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What Is diversity

Diversity is the range of human differences, including but not limited to race, ethnicity, gender,

gender identity, sexual orientation, age, social class, physical ability or attrlbute/s‘ religious or

ethical values system, national origin, and political beliefs.

OR

Diversity is a satisfying mix of ideas, cultures, races, genders, economic statuses an“dxgier/"

characteristics necessary for promoting growth and learning among a group



Types of Diversity in the Workplace
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10 Benefits of Workplace Diversity!

PERSPECTIVES
1. Variety of different perspectives from employees with diverse backgrounds.

INCREASED CREATIVITY 2_ Your company becomes a melting pot of new fresh ideas.

MORE INNOVATIONS 3 ﬁ'_Different backgrounds and ideas spark innovation.
INCREASED PROFITS . Creative diverse workforce brings financial benefits.

L

wn'rkplﬂﬂﬂ HIGHER ENGAGEMENT Employees who feel appreciated become more
v . engaged workforce.
Diversity

BETTER DECISION MAKING

. ﬁ._ More potential solutions increase decision making within

the team.
EMPLOYEE TURNOVER ?
& * By having employees feeling accepted and valued, you will decrease

\ . BETTER REPUTATION turnaver.

HIRING RESULTS . E' Good, human and socially responsible companies build stronger reputation.

Strong reputation and employer brand turns company into desirable place to work.

PROBLEM SOLVING
. Diverse solutions can bring the best results faster. TﬂlEﬂtL}Fft




SURFACE-LEVEL DIVERSITY:

Diversity in the form of characteristics
of individuals that are readily visible
including, but not hmited to, age, body
size, visible disabilities, race or sex.

DEEP-LEVEL DIVERSITY:

Diversity in charactenstics that are non-
observable such as attitudes, values,
and beliefs, such as religion.

HIDDEN DIVERSITY:

Diversity in characteristics that are deep-
level but may be concealed or revealed
at discretion by individuals who possess
them, such as sexual orientation.
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ORGANIZATIONAL

-Communication  «Industry Norms

style. - Status

*Role in company . Authority
«Work experience . power structure
<Management .| ocation

« Division/

department

Workplace

Dimensions
of Diversity

SECONDARY

- Values . Geog_raphic

- Parental/family  location

status *Working style
- Education » Marital/relationshi
-Language/ status

accent « Belief system

PRIMARY
o - Gender « Ethnicity
Individual - Race - Sexual orientation

« Culture - Mental/physical
-Age ability

INSTITUTIONAL
e

resolution
preferences

«Individual or
collective

- Personal space

- Time

- Citizenship
status

- Geographic regi

Narrative

« Political events

Societal

ERA

« #MeToo + Social events
«COVID-19 *#BLM
« Environmental - World events

events «Historical
moments



Challenges of Diversity

* Communication Barriers

* Resistance to Change .
* Socio-cultural Factors
* Education, age, and gender

* Personality and Background
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*Which of the following best defines "diversity"? “

« A) A group of people with identical backgrounds.

« B) A group of people with different characteristics
and perspectives.

« C) Agroup of people with similar interests.

* D) A group of people with the same cultural
heritage.



*Which of the following is NOT considered a dimension of
diversity?

 A) Race
« B) Gender k
» C) Socioeconomic status

* D) Eye color

»



What is a potential benefit of having a diverse workforce?

* A) Increased creativity
« B) Reduced employee turnover

* C) Improved problem-solving abilities

« D) All of the above D



*Which of the following can be a challenge associated with
managing a diverse workforce?

« A) Communication barriers
« B) Stereotyping
« (C) Cultural misunderstandings

« D) All of the above

D
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